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Context of the school:
Charleston School is located in the community of Cove, an area to the south of Aberdeen city. The school is
situated in the private, residential area of Charleston. Charleston School is a co-educational,
non-denominational school. Future housing developments will lead to further expansion of the school roll
which is currently standing at 279 including 60 nursery pupils. In addition to the main school building, which
opened in 1999, there are three temporary classrooms which were put on site in 2002. This year the school
is configured around 10 classes. The nursery currently runs a morning session of up to 40 pupils and an
afternoon session of 20, this will change to a 30 – 30 split for 2019-20 session. Charleston School is part of
the Lochside Associated Schools Group (ASG), comprising five primary schools and Lochside Secondary
School. We have close links with all of the schools in the ASG. Our aim is to work together to ensure our
pupils have consistent learning experiences and opportunities for partnership events.
The full time teaching staff equivalent (FTE) of 13.96 includes the senior leadership team (SLT), the Acting
Head Teacher, a Depute Head Teachers and a Principal Teacher, 9 full time and 4 part-time class teacher,
specialist visiting teachers for Music (0.2 fte), PE (0.1 fte). The Early Years (Nursery) team includes a Senior
Early Years Practitioner who was appointed in January 2019, 1 full time teacher, and three Early Years
Practitioners, two of which are part time. As well as classes having weekly music sessions, pupils have the
opportunity to apply for individual and group lessons for piano, brass, woodwind and violin. The Primary
1-7 pupils are supported by around 7 Pupil Support Assistants who work part time. During session 2018-19
an Acting Head Teacher, Senior Early Years Practitioner and four new class teachers were appointed.
Parental engagement is a key feature in our school and parents are encouraged to be fully involved in the
life and work of the school and their child’s learning. The school is supported by the Parent Council. The
group works with and alongside the school staff and pupils in leading school improvements and raising
funds to support school developments, such as increasing access to ICT devices such as Chromebooks, and
subsidising transport costs to allow classes to go on visits and trips which enable children to explore their
learning in real life contexts.
Pupil participation is a key priority in our school and pupils have many opportunities to be involved in the
work, life and improvement of the school through pupil participation groups, the Young Leaders of Learning
programme and ongoing use of HGIOURS within classes. Pupils have a sense of pride in their school and are
keen and motivated learners, this is an area that is often highlighted by visitors to school. The school is
actively looking to develop closer links with the community and agencies in the community to support
learning and teaching opportunities beyond the school gates. Staff are committed to working together and
reflecting on practice to provide a high quality experience for our pupils.
Achievements within the school include
• Being awarded the Bailie John Porter Cup for raising attainment consecutively over two years.
• Gaining our level 1 Unicef UK Rights Respecting School Award.
• The Pupil Council securing support from Conoco Phillips to clear and develop the wooded area in the
playground.

Aberdeen City vision statement:
Strong partnerships will ensure that Aberdeen is a high achieving City of Learning which:
●
●
●

Offers nurturing, relevant learning opportunities for all
Strengthens the resilience of all
Celebrates aspiration, ambition and innovation with all

School vision statement:
At Charleston School, we are a centre of learning which offers nurturing, relevant learning
opportunities for all, strengthens the resilience of all and celebrates aspiration, ambition
and innovation with all in our community.
#beallyoucanbe

School values and aims:

We aim to develop a learning environment where:
●

We uphold the rights of the child and show respect and kindness to each other.

●

We understand and celebrate our similarities and differences to ensure everyone feels part
of the school community.

●

We are open and honest about our successes and mistakes. We have a strong set of
moral principles and our actions are based on these.

●

Learners are encouraged to use their imagination and to think outside the box.

●

Learners are given opportunities to develop skills relevant to the future workforce.

We aim to help all pupils to become lifelong learners who:
● Understand that learning and life is not always easy and that mistakes and failures are an
important part of learning.
●

Who set high standards for themselves and work hard to achieve goals.

●

Who approach learning with a growth mindset and use their resilience to 'bounce back'
when things are tough.

●

Are eager learners who are encouraged to instigate, investigate and question new learning.

We aim to collaborate, participate and lead together by:
●

Providing opportunities for all children to take part in decision making, planning and leading
their own learning.

●

Forming supportive partnerships between pupils, staff, parents/carers, other agencies and
the wider community to which focus on helping children to meet their full potential.

●

Engage in ongoing self-evaluation with all stakeholders to continually improve our learning
community.

The school aims were reviewed during session: 18-19

Review of School Improvement Plan Progress 2018-2019
Improvement Priority 1: To further develop effective practice in planning, learning, assessment
and moderation in Literacy and English + Numeracy and Maths.
NIF Priority
1. Improvement in attainment, particularly in
literacy and numeracy
2. Closing the attainment gap between the
most and least disadvantaged children
3. Improvement in children and young people’s
health and wellbeing
4. Improvement in employability skills and
sustained, positive school-leaver destinations
for all young people

NIF Driver
● School leadership
● Teacher professionalism
● Parental engagement
● Assessment of children’s progress
● School Improvement
● Performance Information

HGIOS4 QIs
1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership of management and staff
1.5 Management of resources to promote
equity
2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment

2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
3.2 Securing children’s progress (ELC)
3.3 Increasing creativity and employability

Impact and Evidence:
● Introduction of new planning/tracking structures based on progression frameworks are now
used by all members of staff to support planning and tracking of curriculum experiences.
Transition handover information will be significantly more detailed as a result of these new
structures.
● Tracking of CfE performance in place for 100% of pupils in all areas of Literacy and Numeracy
via introduction of new Pupil Progress Tracking System. Pupil progress discussions evidence
robust analysis and moderation of data on learners’ progress, informed by progression
frameworks and benchmarks. This more detailed ongoing gathering and evaluation of data
has enabled targeted deployment of resources (PSA, SfL and targeted interventions) based on
need.
● New assessment and tracking tools have been developed and introduced for Numeracy and
Maths and Literacy and English. This has enabled whole school assessment focus blocks
used across school to support moderation decisions and development of staff skill in using
assessment data to inform next steps in learning and teaching. Tracking tools within literacy
now support a consistent whole school approach to tracking and moderating progress in writing
from Early to Third level.
● Teacher pre and post audit indicates an increase in awareness and use of benchmarks and
progression pathways to inform planning and assessment across Numeracy and Maths and
Literacy and English.
● Teacher pre and post audit indicates an increase in the frequency of Number Talks sessions
across the school, and increase in most teachers confidence in employing the strategy
effectively. Classroom observations evidence that this approach is consistently employed
across the school and most children show high level leuven engagement during the sessions.
Targeted pre and post assessments demonstrate an increase in pupil confidence in discussing
and employing efficient/error proof mental maths strategies for most pupils. A parent

●
●

engagement session has been held during which parents were supported to understand the
Number Talks Strategy and how they can support at home.
PSAs have been trained in the Number Talks strategy so are able to support differentiated
Number Talks working groups as required in class. Early indications suggest that this will
enable more pupils to positively engage with the Number Talks strategy.
CLPL in place for nursery staff on Emergent Literacy approach. Nursery staff are beginning to
develop play based approaches to developing early phonological awareness/fine motor
skills/scissor skills in line with Emergent Literacy approach. It is too early to evaluate the
impact of this improvement.

Next Steps
● Further development of assessment and moderation procedures across all areas of literacy
and numeracy to ensure that teacher judgements of pupils progress are based on a robust
evidence base.
● Develop a Number Talks guide for staff to use to support a consistent use of vocabulary
around the strategies which pupils use in Number Talks.
● Continue to develop staff confidence in gathering and organising ongoing assessment data at a
class level to support input into the Pupil Progress Tracker.
● Continue to develop staff confidence in analysing and responding to data within the school
Pupil Progress Tracker.

Improvement Priority 2: To further develop interventions identified in Pupil Equity Plan to
promote and evaluate improvements in attainment in literacy and numeracy, wellbeing and
resilience.
NIF Priority
1. Improvement in attainment, particularly in
literacy and numeracy
2. Closing the attainment gap between the
most and least disadvantaged children
3. Improvement in children and young people’s
health and wellbeing
4. Improvement in employability skills and
sustained, positive school-leaver destinations
for all young people

NIF Driver
● School leadership
● Teacher professionalism
● Parental engagement
● Assessment of children’s progress
● School Improvement
● Performance Information

HGIOS4 QIs
1.1 Self-evaluation for self-improvement
1.2 Leadership of learning
1.3 Leadership of change
1.4 Leadership of management and staff
1.5 Management of resources to promote
equity
2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment
Pupil Equity Fund 2018-2019 Budget £7200

2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
3.2 Securing children’s progress (ELC)
3.3 Increasing creativity and employability

Impact and Evidence (including use of Interventions linked to Pupil Equity Funding):
● Rebuild of school ‘Wellbeing Tracker’ to be more accessible to staff and to include greater
detail has increased staff knowledge of target pupils with vulnerabilities/support needs and use
this information to influence class planning. SLT have reviewed PSA provision to target
resources specifically based on analysis of wellbeing/attainment data.
● Readingwise assessments evidence improvement in reading attainment for all pupils involved
in the intervention, with an average improvement of 5 months in relation to reading age scores.
● A review of school wide resources/interventions has led to a considerable increase in the
number of pupils across the school participating in the Readingwise programme. It is two early
at this point to evaluate the impact of this change.
● Nessy Reading and Spelling scheme has been introduced with a number of pupils.
Assessment data shows that spelling age scores have improved for all pupils involved in the
intervention, with an average improvement of 7 months. Monitoring data suggests that
frequency of use for some pupils has been limited, which may have lessened the impact of the
Nessy programme. Future implementation would require increased commitment levels from
pupils in school and at home.
● Parent information sessions have been held on Nessy, Readingwise and Texthelp to support
parent understanding of the packages. Feedback suggests that parents felt that following
these sessions, parents felt more able to support their children to use these tools at home.
● Accelerated Reader used with P6 and P7 pupils has evidenced limited impact on improvement
in pupils reading ages for most pupils. Feedback from teachers and pupils is that engagement
in this approach is limited for most, with pupils preferring more class based comprehension
tasks based on novels.
● Pupils nominated to be Texthelp mentors to support introduction of the tool across the school,
training for these pupils will take place in term 4. A parent information on the Texthelp tool was
delivered however uptake was limited.
● Planned spend on additional PSA time to support playground/break time engagement activities
has not being possible due to inability to recruit. School has been unable to provide post
lunchtime life skills activities as planned due to lack of staffing. A model of playground
engagement activities has been developed and implemented which was less reliant on
additional staffing. During school evaluation pupils indicated they felt an increased sense of
belonging as a result of these activities. (HIGIOUS school survey Feb 2019), Furthermore
termly tracking of target pupil engagement using the leuven engagement scale shows
improvement in pupils’ general levels of engagement in class for most of the pupils.
● Development of lunch hall charter and weekly ‘Family Lunch’ in house groups has led to a
calmer atmosphere in the dining hall. Teacher feedback and SLT monitoring indicates a
decrease in PM class learning time lost to dealing with playground incidents.
● PSAs and DHT have been trained and STEP physical literacy programme and a group of
target pupils have started work. Commitment levels for almost all pupils is high, however it is
too early to measure the impact of this long term intervention.
Next Steps
● Tracking and evaluating the impact of increased number of pupils, including pupils from
younger ages accessing Readingwise programme. Consider introduction of Readingwise
Comprehension package and investment in modern novels to replace Accelerated Reader.
● Continue to use Nessy Reading and Spelling programme, but consider arrangements to ensure
that it is accessed more frequently and consistently in school by target pupils.
● Ongoing development of pupil skill in using the Texthelp tool universally to support literacy
tasks for P4-7.
● Continued engagement with STEP physical literacy programme for target group of pupils for
the length of the two year programme. Evaluate ongoing participation against commitment
levels.
● Investment in ICT provision (Chromebooks/iPads) to ensure that pupils are able to access
online literacy/numeracy support tools more easily.

Improvement Priority 3: To develop our curriculum rationale and design to reflect national
guidance and the needs of Charleston community.
NIF Priority
1. Improvement in attainment, particularly in
literacy and numeracy
2. Closing the attainment gap between the most
and least disadvantaged children
3. Improvement in children and young
people’s health and wellbeing
4. Improvement in employability skills and
sustained, positive school-leaver
destinations for all young people

NIF Driver
● School leadership
● Teacher professionalism
● Parental engagement
● Assessment of children’s progress
● School Improvement
● Performance Information

HGIOS4 QIs
1.1
1.2
1.3
1.4
1.5
2.1
2.2
2.3

Self-evaluation for self-improvement
Leadership of learning
Leadership of change
Leadership of management and staff
Management of resources to promote equity
Safeguarding and child protection
Curriculum
Learning, teaching and assessment

2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
3.2 Securing children’s progress (ELC)
3.3 Increasing creativity and employability

Impact and Evidence:
● School aims and values have been redesigned based on feedback from a range of
stakeholders in the school community. The school values are visually represented through
students art, are are promoted and evident across the school. Feedback from Young Leaders
of Learning (YLL) visiting from a partner school was positive around the engaging and visual
use of school values.
● Expanded use of the school house system has increased daily promotion of success,
alongside increase sense of belonging (HIGIOUS school survey Feb 2019). during our family
lunches, regular house events and across pupil participation groups.
● SHANARRI indicators are now referenced daily through the body of a newly introduced
positive behaviour strategy, focusing on individual, class and family house successes. Pupil
understanding of SHANARRI indicators, has improved significantly for most pupils through
ongoing, daily reinforcement of the indicators.
● A whole school evaluation of HIGIOUS theme of relationships was conducted by our Leaders
of Learning. Responses showed almost all pupils in classes felt they had good relationships
and felt safe and nurtured.
● All classes have used child specific target setting in relation to numeracy, literacy and health
and wellbeing in partnership with parents.
● All pupils and staff are members of a school participation group focusing on an area of school
development. Floor book planning has been applied to action change, this has included
improvement of our outdoor area, redesign of our eco strategy and success in a national
design competition. Most pupil participation groups embedded pupil leadership scales to
encourage authentic pupil leadership. All participation groups have influenced the
development of our whole school curricular areas, actioning new timelining of whole school

●
●

●

●

●

●

curricular areas in response to feedback, including; Sustainability week, MLK Jr celebration
and Scots Poetry week.
The use of the progression pathways has been enhanced through new annual planning
formats which all teachers are using, “Stop the Press” moments have been embedded allowing
classes to develop learning experiences based on the interests of the pupils.
PSA have continued to lead on a variety of curricular areas to support attainment across the
school, although new in implementation, they include fine motor skills, literacy groups and
mathematics. The long term intervention related to social skills evidenced all children have
shown improvement in post assessment scales.
Family learning experiences held in response to feedback, including digital literacy (Texthelp,
Google Classroom, online safety) and curriculum (Maths, STEM, Reading Wise, Nessy).
Feedback has been hugely positive, with all parents positively responding to the events.
Numbers attending were low, highest engagement was seen at our STEM evening with over 20
families attending.
Playground area has been developed offering weekly themed activities in response to the
Engineering Habits of Mind (EHOM) skills. Initial feedback from PSA team has been positive,
with reduced numbers of behaviour incidents reported in the playground.
Leaders of Lunchtime have been recruited and trained (12) planning and implement these
themes. Initial feedback from pupils show an increased enjoyment and sense of belonging in
the playground (HIGIOURS school survey Feb 2019).
STEM Careers Week planned for May 2019, this will include careers talks, science
investigations and community family science experiences.

Next Steps
● To develop a whole school approach to target setting for numeracy, mathematics and health
and wellbeing. Embed tracking of skills, in order to develop the recording of pupils individual
learning journey.
● Develop opportunities for authentic pupil leadership, transitioning our pupil participation groups
towards a pupil-led model in response to the SQUIP. This would include the continued
development of RRS, Playground mediators, Leaders of Learning and Lunchtime leaders.
● Develop partnerships with community partners specifically parents, supporting school events,
curricular development and opportunities for pupil leadership.
● Continue to offer skills focused playground activities that relate to developing opportunities for
success for all learners, in all areas of school life.
● Plan and facilitate further family experiences related to potential careers and the development
of skills.
● Continue to develop school family through use of house system, continuation of family house
events including house lunches, house assemblies and house learning afternoons.

Improvement Priority 4: Development of the planning, assessment and evaluation cycle across
the nursery to ensure that children’s experiences and opportunities are high quality.
NIF Priority
Improvement in attainment, particularly in
literacy and numeracy
Closing the attainment gap between the most and
least disadvantaged children
Improvement in children and young people’s
health and wellbeing
Improvement in employability skills and
sustained, positive school-leaver destinations
for all young people

NIF Driver
● School leadership
● Teacher professionalism
● Parental engagement
● Assessment of children’s progress
● School Improvement
● Performance Information

HGIOS4 QIs
1.1
1.2
1.3
1.4
1.5
2.1
2.2
2.3

Self-evaluation for self-improvement
Leadership of learning
Leadership of change
Leadership of management and staff
Management of resources to promote equity
Safeguarding and child protection
Curriculum
Learning, teaching and assessment

2.4 Personalised support
2.5 Family learning
2.6 Transitions
2.7 Partnerships
3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement
3.2 Securing children’s progress (ELC)
3.3 Increasing creativity and employability

Impact and Evidence:
● There has been an increased number of parental engagement opportunities this session.
These have included termly Parental Review Meetings, Improvement Focus Groups, Surveys,
Workshops, Curriculum and Information Sharing Events. As a result most parents strongly
agree or agree that they are aware of nursery priorities and that the provision are making good
progress in these. The number of parents attending these events has been low. Parental
consultation of best times to hold events been completed with most parents preferring an AM or
evening session for engagement opportunities. This will be used to inform future events with
the aim to increase the number of parents taking part.
● Monitoring and support has been increased from SLT and ACC Early Years Team. This has
involved weekly visits and monitoring from Jaclynn Phillip (EYT consultant). These are
evidenced in weekly minutes and JP feedback. Almost all next steps from monitoring have
been 100% completed and evidences positive improvement in staff knowledge, pupil
interactions, care and environment.
● The nursery environment has been reorganised and an audit of resources has been carried
out. This has involved pupil, parent and staff input to ensure the environment layout offers the
best opportunities for play and is reflective of stakeholders views. Care Inspectorate findings
and a Nursery Parental Questionnaire (January 2019) evidences that almost all parents feel
their views are taken into account in nursery development.
● Use of the Leuven Scale and ECERS have been used to track and monitor pupil engagement
and ‘bay’ improvement throughout this session. Leuven results have shown a significant
increase in pupil engagement for almost all pupils across the majority of play ‘bays’. Staff use
and understanding of these scores has allowed the small group of children with a Leaven
Score of 3 or below to be identified, targeted and supported to increase engagement.
● ECERs criterion evidences an increase in scores from a grade of 2 to 6 for quality of literacy
opportunities available across the nursery setting. Emergent writing, enjoyment of different
texts and listening/talking have increased in number of children and engagement score.

●

●
●
●
●

●

●

Numeracy opportunities have increased from an ECERS of 2 to 4 showing an improvement in
opportunities for numeracy across the provision to an adequate level. This requires further
development across the provision indoors and out.
All pupils have Personal Plans in place with all children with Additional Support Needs having
Care Plans, Child’s Plans and IEPs as appropriate. 100% of Care Plans include all information
about the pupils health, wellbeing and progress in one document. These are reviewed by Key
Workers and checked by SEYP and DHT termly and mostly show improved consistency and
quality in content. Further development of procedures to review and manage these requires
further work.
A pink slip system has been introduced for the recording of significant events into SEEMIS
Pastoral Notes. This is being used by all staff resulting in 100% of pupils having up to date,
relevant chronologies in place.
All staff have received training from the Educational Psychologist in strategies for specific ASN.
Input on SMART targets for IEP writing have improved the quality of target writing, planning for
interventions and processes for review.
All staff have reported increased confidence in implementing support strategies for targeted
support for pupils with an identified additional support need. This has improved support for
children with needs in the setting.
Work between DHT, Educational Psychologist and Health Visitor has involved establishing
working roles, expectations and arrangements for children in the provision and those with ASN
requiring multi agency planning. This has resulted in clearer areas of responsibility, improved
communication and specific planned targets and intervention for ASN pupils.
A planned programme for weekly support and training was delivered to all staff by SLT, EP and
EYT consultant. This included upskilling staff in use of key documents, quality environments,
child development, observations and next steps and use of Interactive Learning Diaries. SLT
and EYT consultant monitoring have shown most staff have evidence of these inputs in their
interactions with children, their evaluations of learning and development of their responsibility
areas.
Revisit from Care Inspectorate (March 2019) has evidenced that all recommendations set from
previous inspection (October 2018) had been met. This resulted in a regrading of staffing from
2 to 3. Further positive feedback was issued in relation to leadership, improvements in the
environment, parental engagement , organisation and the staff capacity for continued
improvement. CI only allow a regrading of 1 point and it was recognised during this inspection
that some elements of staffing where now beyond a 3.

Next Steps
● Target environmental ‘bays’ where Leaven or ECERS scores have been found to sit below an
adequate score of 3.
● Increase quantity and quality of numeracy opportunities available across the nursery setting
indoors and out.
● Improve staff knowledge and understanding of Early Numeracy, and use of benchmarks to
inform assessments and review/manage next steps.
● Develop approaches to planning, observations and assessment to ensure these are child led
and reflective of an ‘In the Moment’ structure and approach.
● Increase the number of parents engaging in formal and informal involvement events
● Improve Multi Agency Working and improve links with Cove Health Visitors, SALT, Autism
Outreach and Educational Psychologist to improve care, support and transitions into and from
nursery.

Core Quality Indicator Evaluations based on Audit / Self-Evaluation
Activity
School
Quality Indicator

School Self-Evaluation

1.3 Leadership of change

4

2.3 Learning, teaching and assessment

4

3.1 Ensuring wellbeing, equity and inclusion

3

3.2 Raising attainment and achievement

3

ELCC (where appropriate)
Quality Indicator

ELCC Self-Evaluation

1.3 Leadership of change

4

2.3 Learning, teaching and assessment

3

3.1 Ensuring wellbeing, equity and inclusion

4

3.2 Raising attainment and achievement

3

6

Excellent

outstanding sector leading

5

Very Good

major strengths

4

Good

important strengths with some aspects for improvement

3

Satisfactory

strengths just outweigh weaknesses

2

Weak

important weaknesses

1

Unsatisfactory

major weaknesses

Capacity for continuous improvement statement
Our overall evaluation of the school’s capacity for continuous improvement:
❖ We are confident in our capacity for continuous improvement:
❖ We have a few concerns about our capacity for continuous improvement:
Comment:

✓
❏

